
CSM Training for Beginners: What You Should Know 
 
Earning the Certified ScrumMaster (CSM) certification is a great choice for those interested in 
Agile project management or expanding their role on a Scrum team. Anyone who is new to Agile 
or coming from a traditional project management background should know the main principles 
of Scrum and practice using them. 
 
In this post, we’ll cover all the basics of CSM certification, the reasons training is helpful, what to 
expect when learning and how to make the most out of it from the beginning. 

Why Scrum and Why Now? 

 
For software development and even other areas, Agile is the leading standard. Scrum, which is 
part of Agile, puts importance on people working together, being flexible and making frequent 
improvements.  



 
Many organizations are implementing Scrum to reduce the release time, create top-quality 
products and stay flexible to what customers want. 
 
Because of greater demand, the role of ScrumMaster is now more significant. A ScrumMaster 
serves as a coach, a protector of Agile values and a leader who helps everyone in the team.  
 
At the beginning, a beginner ScrumMaster should take courses, understand the key points of 
Scrum and get the needed certification. 

What is CSM Certification? 
Scrum Alliance which is recognized as a key organization in Agile, provides the CSM credential. 
The certificate proves that you know the basics of Scrum, who does what in a team and what 
are the important Scrum ceremonies and artifacts. 
 
For certain groups, CSM certification is very beneficial for; 

 
● Aspiring ScrumMasters 

 
● Project managers are now using Agile ways of working. 

 
● Members of Scrum teams may be developers, QA testers or UX designers. 

 
● Anyone responsible for building a team wants to be aware of its dynamics. 

 
● Those who are interested in Agile transformation 

 
The procedure includes joining a two-day (16-hour) training program with a Certified Scrum 
Trainer (CST) and passing the CSM exam. The real benefit is found in the CSM training, not 
only in the certificate. 

CSM Training: A Gateway to Agile Mastery 
CSM training is designed to be a hands-on and engaging way to learn. You will work in groups, 
use simulations, study cases and practice real-life examples to support your knowledge of 
Scrum. 



 
The following are the common topics you’ll cover in CSM training: 
 

1. Scrum Theory 
 Agile values and principles, Scrum framework and the roles of ScrumMaster, Product 
Owner and Development Team are the main parts of Scrum. 

2. Scrum Events 
Each team takes part in Daily Scrum, Sprint Planning, Sprint Review and Sprint 
Retrospective. 

3. Scrum Artifacts 
Involved in the process are Product Backlog, Sprint Backlog and Increment. 

4. Servant Leadership 
Coaching, solving conflicts and facilitating teams. 

5. Scaling Scrum 
An overview of frameworks such as SAFe, LeSS or Nexus for bigger groups. 



 
At the end of the training, you will know Scrum and be able to use it with real projects. 

Choosing the Right CSM Course 
Some CSM courses are better than others. These are some points to keep in mind when you 
select a training provider: 
 

1. Accreditation: All Scrum Alliance-recognized CSTs must teach Scrum courses for them 
to be valid. 
 

2. Trainer Background: Choose trainers who have worked in the industry and can give 
useful recommendations. 
 

3. Format: Pick the way you want to take your classes: live-online, in-person or at your 
own pace. 
 

4. Student Feedback: Look at comments and reviews from people who attended the 
conference before. 

 
It’s important to consider your preferred way of learning. There are those who learn more from 
watching and there are those who learn more from talking with a group. Find a course that suits 
the way you prefer to study. 

CSM Minneapolis: A Hub for Agile Learning 
If you are in the Midwest or are planning a journey for in-person training, CSM Minneapolis has 
some great opportunities for you. Thanks to its growth in technology, Minneapolis has many 
Agile communities, meetups and coaching groups that are very useful outside of the classroom. 
 
Most CSM training programs in this city include: 
 

1. Being part of local Agile networks 
 

2. Onsite corporate packages provided to companies that use Scrum 
 

3. People who have worked in finance, healthcare and software industries 
 

4. After finishing the training program, mentoring and working with peers is important. 
 

Participating in the Agile community here in Minneapolis helps you strengthen your learning and 
grow in your career. 



What to Expect from the CSM Exam 
A CSM exam is an online, 60-minute test that has 50 multiple-choice questions. To pass, you 
must answer at least 37 of the questions correctly (that is, 74%).  
 
Some of the subjects discussed are Scrum roles, Scrum events, Scrum artifacts and Agile 
principles. 
 
Although the exam is commonly found to be straightforward by those who have been 
well-prepared, it still needs to be taken seriously. Here are some things you can try: 
 

● Make sure to review the Scrum Guide: You can depend on this document as your 
ultimate reference. 

 
● Do sample tests: They introduce you to the way tests are designed. 

 
● Discuss and resolve any uncertainties as they arise during training:  Questions 

should be freely asked to your trainer for help. 
 

● Join study groups to help yourself learn:  Working together with colleagues can help 
you understand the material more strongly. 

 
Passing the CSM exam improves your CV and lets you feel confident about using Scrum at 
work. 

What Happens After Certification? 
Earning the CSM certification is only the first step. Being certified will allow you to join the Scrum 
Alliance’s international community of practitioners.  
 
There are exclusive webinars to take part in, regional Agile groups you can join and top 
certifications such as Advanced CSM (A-CSM) and Certified Scrum Professional (CSP-SM) that 
you can earn. 
 
At work, you can arrange Scrum meetings, guide teams and get rid of the barriers they meet. 
Eventually, you will switch your focus from managing daily activities to encouraging changes in 
the culture and organization. 
 
CSM puts you in a better position when you are seeking employment. Firms want to hire Agile 
experts who are able to guide their teams to complete projects successfully. 



Final Thoughts 
CSM training goes beyond helping you get certified, as it prepares you with essential Agile tools 
for your growth. Its basic information, interactive space and continuous help from others build a 
good base for becoming an assured and knowledgeable ScrumMaster. 
 
No matter if you are just starting with Agile or switching careers, learning through the CSM 
program is valuable. Try to find learning methods that suit you, join a program like CSM 
Minneapolis for extra help and begin working towards an important role in Agile. 
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