
Pitch Deck 

A pitch deck is a visual presentation, usually in the form of a slide deck, that provides an overview 

of a business or startup to potential investors, partners, or other stakeholders. It is typically used 

as a tool to pitch or present a business idea or concept to secure funding, partnerships, or 

support. 

 

A pitch deck is often used in meetings, presentations, or pitches, and is designed to convey the 

key information about the business in a concise and compelling manner. It typically includes a 

series of slides with visuals, text, and graphics that convey the key points of the business, such as 

the problem being solved, the solution offered, the market opportunity, the business model, the 

team, the financials, and the ask (e.g., funding amount or partnership). 

 

Here are some common elements that are often included in a pitch deck: 

 

Introduction: An overview of the business or startup, including the name, logo, and tagline, to set 

the tone and capture the audience's attention. 

 

Problem and Solution: A clear description of the problem or pain point in the market that the 

business is addressing, followed by a compelling solution or value proposition that the business 

offers. 

 

Market Opportunity: An analysis of the market size, trends, and potential for growth, along with 

any target segments or niches that the business is focusing on. 

 

Business Model: A description of how the business generates revenue, including the pricing 

strategy, distribution channels, and customer acquisition strategy. 

 

Traction and Milestones: Evidence of traction or progress achieved by the business, such as 

customer testimonials, case studies, partnerships, or milestones achieved. 

 

Team: An introduction to the key members of the team, their backgrounds, expertise, and roles in 

the business, to build credibility and trust. 

 

Financials: High-level financial projections, including revenue projections, expenses, and funding 

requirements, to provide an understanding of the business's financial viability and growth 

potential. 

 

Ask: A clear and specific request for what the business is seeking from the audience, whether it's 

funding, partnership, or other support. 

 

Conclusion: A compelling and memorable conclusion that reinforces the key messages and 

leaves a lasting impression on the audience. 



 

The purpose of a pitch deck is to convey the business idea or concept in a concise and visually 

appealing manner, while highlighting the key points that are relevant to the target audience. A 

well-crafted pitch deck can be a powerful tool to capture the attention and interest of potential 

investors or partners, and can help pave the way for further discussions or negotiations. 

 

Financial Form 

The financial form of a startup typically refers to the financial aspects of a startup business, which 

include various elements such as funding, financial projections, revenue model, expenses, cash 

flow management, and financial strategies. 

 

Here are some key components of the financial form of a startup: 

 

Funding: This refers to the capital or investment that a startup raises to launch or grow its 

business. Funding can come from various sources, including angel investors, venture capitalists, 

crowdfunding, grants, or other forms of capital infusion. The financial form of a startup should 

outline the funding sources, the amount raised or sought, and any terms or conditions associated 

with the funding. 

 

Financial Projections: These are the projected financial statements that estimate the startup's 

future revenue, expenses, and profitability. Financial projections typically include an income 

statement (also known as a profit and loss statement), a balance sheet, and a cash flow 

statement. These projections help provide a financial roadmap for the startup and demonstrate its 

growth potential to potential investors or partners. 

 

Revenue Model: This outlines how the startup plans to generate revenue. It could be through the 

sale of products or services, subscriptions, advertising, or other revenue streams. The revenue 

model should clearly explain the pricing strategy, sales channels, and any other relevant details 

that impact the startup's revenue generation potential. 

 

Expenses: This includes all the costs associated with running the startup, such as employee 

salaries, rent, utilities, marketing expenses, product development costs, and other operational 

expenses. A detailed breakdown of the startup's expenses should be provided in the financial 

form, along with projections or estimates for future expenses. 

 

Cash Flow Management: This involves managing the flow of cash in and out of the startup to 

ensure it has enough cash to cover expenses and sustain operations. The financial form should 

include a cash flow management plan that outlines the startup's approach to cash flow, including 

projections of expected cash inflows and outflows, and strategies for managing cash flow 

fluctuations. 

 



Financial Strategies: These are the financial plans or strategies that the startup intends to 

implement to achieve its financial objectives. This may include plans for managing costs, pricing 

strategies, revenue growth strategies, profitability targets, and other financial initiatives that are 

aligned with the startup's overall business goals. 

 

Financial Controls: These are the processes and systems that the startup has in place to manage 

and monitor its financial activities. This may include budgeting, financial reporting, internal 

controls, and other mechanisms to ensure the startup's financial operations are well-managed 

and compliant with relevant regulations. 

 

The financial form of a startup is an essential aspect of its overall business plan and provides a 

clear picture of the startup's financial health, performance, and growth prospects. It is a critical 

document that is often used to secure funding, make financial decisions, and demonstrate the 

viability and potential of the startup to stakeholders. 

 

Business Plan 

A business plan is a comprehensive written document that outlines the goals, strategies, 

operations, and financial projections of a business. It serves as a roadmap or guide for 

entrepreneurs, business owners, or management teams to plan, launch, and manage a business 

successfully. 

 

A well-prepared business plan typically includes the following key components: 

 

Executive Summary: A concise overview of the business, including its mission, vision, and 

objectives, as well as a summary of the key elements of the business plan. 

 

Company Description: A detailed description of the business, including its history, structure, legal 

status, products or services offered, and target market. 

 

Market Analysis: An analysis of the market size, trends, and dynamics, including the competitive 

landscape, customer segments, and opportunities and challenges in the industry. 

 

Marketing and Sales Strategies: A plan for how the business intends to market and sell its 

products or services, including the marketing channels, pricing strategy, sales approach, and 

customer acquisition strategies. 

 

Product or Service Line: A detailed description of the products or services offered by the 

business, including their features, benefits, and unique selling proposition (USP). 

 

Organization and Management: An overview of the organizational structure and management 

team of the business, including key roles and responsibilities, qualifications, and experience of the 

team members. 



 

Financial Projections: Projected financial statements, including an income statement, balance 

sheet, and cash flow statement, that provide an estimate of the business's financial performance 

and viability over a specified period of time. 

 

Funding Request: If the business requires funding, this section outlines the funding needs, 

sources of funding, and how the funds will be used. 

 

Operations and Implementation: Details on how the business plans to operate and implement its 

strategies, including production processes, supply chain management, technology and 

infrastructure, and any other operational considerations. 

 

Risk Assessment and Mitigation: An assessment of the risks and challenges that the business 

may face and strategies for mitigating or managing these risks effectively. 

 

Exit Strategy: A plan for how the business owners or investors plan to exit or realize their 

investment in the business, such as through a sale, merger, or public offering. 

 

A well-written business plan serves as a valuable tool for business owners, entrepreneurs, or 

management teams to define their business objectives, map out their strategies, identify potential 

risks, and communicate their vision and plans to stakeholders such as investors, lenders, 

partners, and employees. It is often used as a reference document for decision-making, financial 

planning, and business development, and can help guide the overall direction and success of a 

business. 


