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Project 1: Mobile Accessories Import & Distribution Management 

 

Date: January 2022 – March 2022 

 

Role: Foreign Business Manager 

 

Project Description: Managed the import and distribution of mobile accessories from China to Iran, 

overseeing logistics, supplier negotiations, and customs processes. 

 

Solutions Provided: Streamlined supply chain management, improved inventory systems, and 

negotiated better shipping terms with suppliers. 

 



Results: Increased product availability by 30%, reduced logistics costs by 15%, and improved delivery 

time by 25%. 
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Project 2: Digital Marketing Strategy for Brand ABC 

 

Date: April 2021 – June 2021 

 

Role: Digital Marketing Consultant 

 

Project Description: Designed a comprehensive digital marketing strategy, including SEO, social media 

campaigns, and Google Ads, to boost brand presence online. 

 

Solutions Provided: Created content calendars, optimized ad campaigns, and analyzed performance 

metrics to improve engagement. 

 

Results: Increased online engagement by 40%, enhanced brand recognition, and improved online sales 

by 20%. 
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Conclusion: 

This portfolio highlights my diverse experience in freelance projects, ranging from business management 

and marketing to digital transformation and consulting. I am open to further freelance opportunities and 

can provide more detailed information upon request. 
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